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Do Well What Matters Most and Keep Improving

Recipe for success in one 101-character Tweet:

Get the focus and leverage available from Theory of Constraints. Add
Lean and Six Sigma disciplines.

As with the weakest link in a chain, there is only one place in any business system
where enhancement will yield certain and rapid improvement in overall business
performance.

Theory of Constraints (TOC) operates systematically, using The Logical Thinking
Process (TLTP) to identify that one place. TOC helps business answer three critical
questions: What to change? What to change to? and How to effect the change?

Focusing on THE thing to change conserves resources, improves outcomes and
accelerates results. Once focused improvements have generated the desired
results, reapplying TLTP will identify where next to focus attention.

Within this TOC framework, the disciplines of Lean and Six Sigma make additional
contributions by eliminating waste and variation, respectively. Practitioners have
given the acronym “TLS” to the combined practice of TOC and Lean Sigma.

Let us show you clear paths forward, with easy first steps, fast traction, assured
success and exceptional returns on thoroughly manageable initiatives. To learn
more, click on the link in the upper right.
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